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BRI AL Drawing from human resource management (HRM) theories and cases, this course
emphasizes on learning practical personnel management and hands-on
experiences. Specifically, students will be taught to understand human resource
practices, policies, and outlook in Taiwan and beyond. Using international
businesses as discussion bases, this course provides HRM knowledge and skills
from employee hiring to compensation planning, to essential performance
evaluation administration, and strategic reward management (motivation) in the
enterprises.
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1.EFEN TEANJTEFREFHEAYINEE |, To know the elements of the HR function
(e.g. - recruitment, selectlon training and development, etc.) , 1 [Ef& 515541
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human resource management of the behavioral sciences, government regulations,
and court decisions , 4 &R HTEE

JEIE N TEFE TP e R LAY BN |, To apply the principles and techniques
of human resource management gained through this course to the discussion of
major personnel issues and the solution of typical case problems. , 7 #&173H%

, To understand the implications for
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role of human resources in the future global arena. , 11 pE%{>EIEET)
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Ui/ H SCERFE R | The course will cover the following important topics:

. Strategy and Human Resource Management.

. Organizational Design.

. Job Analysis.

. Human Resource Planning, Recruitment, and Selection.
. Training and Development.

. Performance Evaluation.

. Strategic Reward Management.

. Business Ethics in Human Resources.

. Employee Motivation and Disciplinary Management.
10. Leading Employees (Leadership).

11. International Human Resources Management.
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AR Week 1 (9/12): Introduction of the course

Week 2 (9/19): Chapter 1: Managing human resources today.

Week 3 (9/26): Chapter 2: Managing equal opportunity and diversity
Week 4 (10/3): Chapter 3: Human resource strategy and analysis
Week 5 (10/10): NO CLASS

Week 6 (10/17): Chapter 4: Job analysis and talent management

Week 7 (10/24): Presentation




Week 8 (10/31): Chapter 6: Selecting employees

Week 9 (11/7): Debate

Week 10 (11/14): Case studies, Discussion: Ted talk

Week 11 (11/21): Chapter 9: Managing careers

Week 12 (11/28): Experiential exercise (Chapter 9), Writing a résumé

Week 13 (12/5): Chapter 10: Developing compensation plans

Week 14 (12/12): Chapter 14: Improving occupational safety, health, and risk
management

Week 15 (12/19): Module A: Managing HR globally

Week 16 (12/26): Case studies

Week 17 (1/2): Final project Presentation

Week 18 (1/9): Course closure and reflection
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Don't be late. No cellphone in the classroom.




