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Eﬁiﬁ%iﬂi This unit examines the management of people as key organisational assets in
achieving high performance organisations and competitive advantage?Managing
people from a strategic operational and project perspective.
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1. Introduction to the course & group member development

2. Managing Human Resources & Understanding the External and Organizational
Environments

3. HR Planning for Alignment and Change & Ensuring Fair Treatment and Legal
Compliance

4. Using Job Analysis and Competency Modeling &

5. Recruiting and Retaining Qualified Employees

6. Selecting Employees to Fit the Job and the Organization

7. Training and Developing a Competitive Workforce

8. Group Presentation for Mid-term

9. Group Presentation for Mid-term

10.Conducting Performance Management

11.Developing an Approach to Total Compensation
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12.Using Performance-Based Pay to Achieve Strategic Objectives
13.Integrative Case

14.Providing Benefits and Services

15.Promoting Workplace Safety and Health

16.Understanding Unionization and Collective Bargaining
17.Revision for the Course and Final Exam

18.Final Exam

T/ H SRR

Week

1. Introduction to the course & group member development

2. Managing Human Resources & Understanding the External and Organizational
Environments

3. HR Planning for Alignment and Change & Ensuring Fair Treatment and Legal
Compliance

4. Using Job Analysis and Competency Modeling &

5. Recruiting and Retaining Qualified Employees

6. Selecting Employees to Fit the Job and the Organization

7. Training and Developing a Competitive Workforce

8. Group Presentation for Mid-term

9. Group Presentation for Mid-term

10.Conducting Performance Management

11.Developing an Approach to Total Compensation

12.Using Performance-Based Pay to Achieve Strategic Objectives
13.Integrative Case

14.Providing Benefits and Services

15.Promoting Workplace Safety and Health

16.Understanding Unionization and Collective Bargaining
17.Revision for the Course and Final Exam

18.Final Exam

PR R

B AR
DahcS

fEEHE

SEER

T

AR AL AL




