FA ERHORER 108 SR TS 1 SRR AR

SRt i 60N17101

BRE S AT Bl reErsi

e International Competitive Strategies

B8 3.0

WNEE(E WME

BrIRRDEAR TR PUF7 B 1 PO B

EEREET ER R

FERBE ) | AU 12 6i(S414)
FEHUUES 13 £i(S414)
VU 14 £1(S414)

BRI 2 3

I 0

RareEs L HEE

RReE S 2 TEE

FHEER 1

TSR 2

BRI AGLAL TR RSO R B E R PR RIS B DA smss BRSNS DB RE T a0
[ 7 25 [ FE N ST E ER AV EE 2 HhER © B0 A IS — i 2Bk bHYaR Fh A R T
o NEE AR ERE 2 M2 2R RIS B BRI RE K -

pin 7S = EA

RESI

avEE R | xdEet | POGRIEZEEHER | EGRMEREER | HIEAREE

I = | - I
LEESY T fREIIE S TRV EZE M |, -, 1 B RET R 3%
2. FEH R R B P A PR LR 2 BB | -, 3 BEEITHERE
3R EIEA AR MBS AR S SRR e E = , -, 6 75
T HAE T
4 BEHIMERT PR A ARG B | -, 7 RS aREE
5. 5E4 > MR (2B HE AR FIRI R TSP R AHRA SRS | -, 8 R EfmiE
6. S IE FH BIIR (LB RN BB R ELEER |, -, 10 JNERETT

H SGERE R AT 51 & RISMEE - BRG] e DA S e

2 B IMNRHT - PR Sl
3 F NEOT - B FES
5 4 B DR @RS 1m FHE S
= 5 B FERMPSME

6 B BHIEEP RIS BRI
57 B ORIEREY




% 8 B BRI TPHIRHES
9 B NFE|EORE | KRG - EERESERIRIERI
10 = A E]ERERES ¢ AR B EMERE 2 A1t

T/ H SRR

Chap 1 Strategic Leadership: Managing the Strategy-Making Process for
Competitive Analysis.

Chap 2 External Analysis: The Identification of Opportunities and Threats.
Chap 3 Internal Analysis: Resources and Competitive Advantage.

Chap 4 Building Competitive Advantage Through Functional-Level Strategy.
Chap 5 Business-Level Strategy.

Chap 6 Business-Level Strategy and the Industry Environment.

Chap 7 Strategy and Technology.

Chap 8 Strategy in the Global Environment.

Chap 9 Corporate-Level Strategy: Horizontal Integration, Vertical Integration, and
Strategic Outsourcing.

Chap 10 Corporate-Level Strategy: Related and Unrelated Diversification.
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