FA EREOREL 107 SR RESE 2 BRI

EE Y v D0D14802

BRAE P S AL {Tf &

VT 1 Marketing Planning

=Py 3.0

i B

G TR VIR TR =2

LR SN

PERBE () | BT 2 6i(T0212)
HAE 3 6i(T0212)
HTE 4 67(T0212)

AR IRF B 3

HERE 0

rea s 1 sk

rea s 2

HEER 1

AR 2

BRI AL This course focuses on functional level marketing strategy in Cultural & Creative
Industries(ZZ /BRI E ZEZE) and Non-Profit Organizations(FE 2 F]14f#). The
overall goal of the course is to develop your ability to think strategically about
marketing problems and their potential solutions. To achieve this goal, the course
focuses on the marketing planning process as the basic framework for integrating
and coordinating marketing decisions.
Specifically, you will develop skills in establishing and evaluating marketing
plans, strategies, and implementation programs so that you will be better prepared
to solve the marketing problems and to grasp the marketing opportunities you will
encounter in your profession.
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Plan Format Introduction

Situation Analysis, SWOT Analysis

Strategy - Segmentation, Targeting Positioning
Tactics - Products and Prices

Tactics - Place and Promotion

Marketing Implementation and Control
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