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To learn the antecedents and consequences of the individual behavior in the
organization. , 2 A & RHIER
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By o DR AR ARAIAZ -, To apply a set of tools, theories, and
concepts to analyze and predict the individual behavior and the factors that impact
on the organizational performance. , 2 A JJ&FH1k
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clearly, concisely, and convincingly by performing case studies. , 12 FZ#£ i
4B TEIERS » WIS B S B R EBGE(E - |, To enhance
personal interaction and to improve teamwork effectiveness by using group
participation exercises , 13 T {FREEHE X &/E
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Topic 1 Organizational Behavior and Management
Topic 2 Diversity in Organizations

Topic 3 Personality and Values

Topic 4 Job Attitudes

Topic 5 Perception and Individual Decision Making
Topic 6 Work Motivation: Concepts and Applications
Topic 7 Groups and Work Teams

Topic 8 Leadership

Topic 9 Communication

Topic 10 Power and Politics

Topic 11 Organizational Culture
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