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1. TR EBERAIRZ MBS -, To be able to understand the core concepts of
business policy. , 7 & Hi{E]
2. PR EERAVETEIZST -, To be able to get familiar with the management
process of business policy. , 1 FLrEpE S H1Ek
HEHMERRETEA T E - |, To be able to apply the tools of business policy. ,
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4TI RIS YR EE © , To be able to build the skills of strategic thinking. ,
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5. FHERYEERe B ciG 1 -, To be able to cultivate a good learning
attitude and team spirit. , 13 T {FREfE EBAE[Z & 1F
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1. Strategic Management and Strategic Competitiveness
2. The External Environment Analysis

3. The Internal Environment Analysis

4. Business-Level Strategy

5. Competitive Rivalry and Competitive Dynamics
6. Corporate-Level Strategy

7. Acquisition and Restructuring Strategies

8. International Strategy

9. Corporative Strategy

10. Corporate Governance

11. Organizational Structure and Controls

12: Strategic Leadership

13: Strategic Entrepreneurship
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