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-Using Job Analysis and Competency Modeling
-Recruiting and Retaining Qualified Employees
-Selecting Employees to Fit the Job and the Organization
-Training and Developing a Competitive Workforce
-Developing an Approach to Total Compensation
-Measuring Performance and Providing Feedback
-Using Performance-Based Pay to Enhance Motivation
-Providing Benefits and Services

Week 1 (1) 414EEEN ~ 42 Introduction of the class and instructor.

(2) F&kEE2 Acquaintance with students.

(3) fEERERIE A4 ~ BRFESLFE Explain the syllabus and course structure.

(4) fEFEEEA:474H 757 Explain team formation.

Week 2 (1) E24:434H Team formation.

(2) #HfzzE 01 & iy Overview Chapter 01. Introduction.

Week 3 (1) 5% 02 = SRMgEL A JTEJFEEH Overview Chapter 02.
Strategy and Human Resource Management.

Week 4 (1) 5#%5E 03 = 4H4%s%51 Overview Chapter 03. Organizational
Design.

(2) =Em/NHEAZR B ZE# 5 Discuss team project assignment.

Week 5 (1) 5475 03 = 404kt (45 ) Overview Chapter 03.
Organizational Design. (Continued)

(2) =Em/NHEAZR B ZE# 5 Discuss team project assignment.

Week 6 (1) 4% 04 = T AE4r#7 Overview Chapter 04. Job Analysis.

(2) FaR/ NHAPRFEEAER (BERERSR - REWGERE) Explain
requirements for team project basic information: company selection and marketing
plan overall structure (headings).

Week 7 (1) 5455 05 ZE A STEFME] - FEEEEHE5E Overview Chapter 05.
Human Resource Planning, Recruitment, and Selection.

Week 8 (1) 4% 06 = 3ll|gfiEdzE = Overview Chapter 06: Training and
Development.

Week 9 (1) HAT ==& (HEED ~ #(ZE0) Midterm Examination (Coverage: All
chapters up-to-date materials). GOOD LUCKI!

Week 10 (1) %5 07 2 AL Overview Chapter 07: Performance
Evaluation.

(2) G/ NHIPREZEEARER (e RFERR - REEERE) Submit team
project basic information via Flip platform.

Week 11 (1) %5 08 = SRES M EHE HH Overview Chapter 08: Strategic
Reward Management.




Week 12 (1) 5% 09 = A &R Z D MmEE Overview Chapter 09:
Business Ethics in Human Resources.

(2) /NAHEAFR B ZEiEREH 2 | Team project progress report (in class).

Week 13 (1) 5#%5 10 &= 5 T.24¢2E{#FE Overview Chapter 10: Employee
Safety and Health.

Week 14 (1) %5 11 = B T4 &7 Overview Chapter 11:
Employee Motivation and Disciplinary Management.

Week 15 (1) 5455 12 = B T.45% Overview Chapter 12: Leading
Employees (Leadership).

(2) S 13 & PR ATTERER [4REFHE aT] Overview Chapter 13:
International Human Resources Management. [If time permits]

Week 16, 17 /NHEIPR S CIHHH &

Week 18 HAZREzA#4 Final Examination Week. #5732/ NHEA R BREZEH &
Submit Team Project Final Report via Flip Platform.
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*oxk HE R EEEE 5 SPECIAL ATTENDANCE RULE ***
B4 — HiiE 9 EERR o Bl g s Eimma i HARIE EHAE R 48R R Ag
(B HELB9 rEtE) |

AR E RN IR E T AP BV RIBOR - a2t
WNE R G P FHE AR I BE4E - This course subscribes to rules/policies
set by the University and the Department of Hospitality Management. Students
must familiarize themselves to relevant university regulations and are strongly
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advised to follow all rules/policies accordingly.




