FA ERHSORER 107 2SR 1

B

HRRIE R

-
BRAefVH LOMO02701
BRE S AT FH A B H 2 E
By Y Y i Project Management
B8 3.0
WNEE(E ME
BrIRRDEAR TR B —H
{EERZET Per i
FERBEMRFE) | AU 2 £i(Q403)
VY 3 Hi1(Q403)
VY 4 £1(Q403)
BRI 2 3
I 0
RareEs L R
RReE S 2
FHEER 1
TSR 2
BRI AGLAL FEEZ I PMBOK FirfflsEin A1 « A arfEil] - JURHEZE AR -
TEFEEHRESE » BHZEHEFRAER TAENTTA
BN EEHEE |
=W
P H
BosE 1 Z HIFE
H SRR AT 01 EXEHME

02 B ZZE IR AR
03 B 227 L Rl SH Bk
04 B ZETHIAH 45

05 HZEEHNAEET
06 B ZE L

07 BEZE 0TI

08 BT EIZFHIAE
09 B ZE Hiill K )

10 FHZ NS E R R AR E
11 TR R B
12 T B ZE 4G

13 &R &

14 HZEEIFHHE

15 i/ VERZE T HA




16 HEZEEpu RS

17 EEEREHE

mgwgﬁﬁ%
B m A E

20 g?ﬁ\‘ PE i 1]

ﬂﬁw%”
o

23 ﬁfp J R A A
24 B

T/ HSGERIE R

01.Project Management Fundamentals
02.Project Management Structure
03.Project Management Knowledge Areas
04.Project Management Organization
05.Project Management Responsibility
06.Project Initiating

07.Project Feasibility Study

08.Project Management Steps

09.Project Scope Plan

10.Project Time Plan and Project Cost Plan
11.Estimating Project Times and Costs
12.Constructing a Project Network
13.Project Resource Plan

14.Scheduling Project Resources
15.Reducing Project Duration

16.Project Risk Plan

17.Project Procurement Plan

18.Project Quality Plan

19.Project Communications Plan

20.Project Product Plan

21.Project Executing

22.Project Controlling

23.Progress and Performance Measurement and Evaluation
24.Project Closing
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