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Eﬁiﬁ%iﬂi Managers in all types of organizations rely heavily on managerial accounting
information for decision making, planning, and control. The goal is to acquaint
students of management within the fundamentals of mnagerial accounting.
FET HETE R
FESJ
e HAREL | R4RSR  TOGRIEEEEE | SOGREEEEE | HIERERE
BB TTZHIE | oo

LAe B H G R ERIA -

, Estimate the cost of goods sold reasonably. , 1
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2RFEWSEAT ~ SaThET ~ ARE AR ERE . Learn to solve the

problems in graduate school entrance exams, .CPA exams, and public office
employment exams. , 3 &EHE %
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g o , Digest the contents of each chapter, for example: before performance
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evaluation, the firms need to share costs rationally and establish suitable transfer
price. , 4 EERIHT

450 EENEEHEEN -, Measure the internal management information
effectively. , 7 i
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~ Ch17 Process Costing

~ Ch18 Spoilage, Rework, and Scrap

~ Ch19 Balanced Scorecard: Quality, Time, and the Theory of Constraints
+ Ch20 Inventory Management, Just-in-Time, and Backflush Costing

+ Ch21 Capital Budgeting and Cost Analysis

+ Ch22 Management Control Systems, Transfer Pricing, and Multinational
+ Ch23 Performance Measurement, Compensation, and Multinational
Considerations
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