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Eﬁiﬁ%iﬂi Address the three categories of skills required by manufacturing managers and
engineers: basics, intuition, and synthesis. Part | concentrates on basics, by
providing a historical perspective and introducing traditional terms and
techniques. Part 11 focuses on intuition, by describing fundamental behavior of
manufacturing systems. Part 111 addresses synthesis, by developing a framework
for integrating disparate manufacturing planning problems.
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1.Inventory Control

2.Material Requirements Planning(MRP)
3.Just in Time(JIT)

4.Basic Factory Dynamics

5.Variability Basics

6.The Corrupting Influence of Variability
7.Push and Pull Production Systems

8.A Pull Planning Framework

9.Shop Floor Control

10.Production Scheduling

28 1-2 7 Inventory Control

% 378 The MRP Crusade

%8 47 The JIT Revolution

28 5-6 7 Basic Factory Dynamics

28 7-8 7 Variability Basics
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25 10-11 ¥ The Corrupting Influence of Variability
28 12-13 3 Push and Pull Production Systems
25 14 34 APull Planning Framework

25 15 34 Shop Floor Control

28 16-17 34 Production Scheduling
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