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Eﬁiﬁ%iﬂi Organizational behavior studies the influence that individuals, groups, and
structure have on behavior within organizations. In today’s increasingly
competitive and demanding workplace, managers can’t succeed on their technical
skills alone. They also have to have good people skills. This course is intended for
helping both managers and potential managers to develop those people skills. By
the end of the semester you will:
1. be able to understand the basic theories of Organizational Behavior
2. be able to analyze human behavior in practice by using the theoretical model in
Organizational Behavior.
3. be able to present behavior analysis results in a way that decision makers who
may not know Organizational Behavior can understand easily.
4. be able to transfer the human behavior analysis into information and to develop
corporate managerial decisions
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Week1 Introduction (Syllabus and DSS Overview)

Week2 DSS demonstration, Introduction of Organizational Behavior
Week3 Chapters 2,1 Ability and Attitudes

Week4 Chapter 2.3 Job Satisfaction

Week5 Chapter 2.4 Learning

Week6 Chapters 3.1 Personality

Week7 Chapter 3.2 Major Personality Attributes

Week8 Chapter 3.3 Values

Week9 Mid-term EXAM

Week10 Chapter 4.3 Attribution Theory

Week11 Chapter 4.4 The link Between Perception and Individual Decision
Making

Week12 Chapters 4.5 Decision Making

Week13 Chapter 4.6 How Do Organization Actually Make decisions?
Week14-18 Final Report Presentation
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A.Introduction to organizational behavior

B.Foundations of Individual Behavior: ability, attitudes, job satisfaction,learning.
C.Personality and Values

D.Perception and Individual Decision Making

E.Motivation Conecpts

F.Emotions and Moods
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EERASE =4 : Essentials of Organizational Behavior
YE%& * Rubbins, S
=5 : Prentice Hall
F{ 1 2009
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ARTEAR The evaluation of the final report

1. Every student should present the final report with PPT in 10 minutes.

2. Every student should play the role as a member of a jury to evaluate the final
report presentation and decide the score by himself/herself.

3. The pages limit: 10-15.




