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BRI AL This course serves as an introduction to the discipline of management. It is
designed to integrate the accepted theories in the area with real world applications
to provide students with the basic knowledge and skills needed for managing
others. This course begins with a discussion of the current issues in management
and then proceeds to cover the traditional functions of management: planning,
organizing, leading, and controlling. Lecture and class assignments given in the
course are intended to help students understand the needs of modern public and
private organizations, including emerging national and international trends.
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management. , 1 [ERIPE P 5 1 55
2.BEHAM A &1 » RERET4HARZER] |, To be able to cooperate with others to
examine organizational cases , 7 &340

, To understand relevant knowledge about
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3. AEMEFMHRBRAIE - o ITaHERHIE2E Ry , To use relevant knowledge to
analyze the business conduct of organizations. , 9 & #%54%&E

A RERS Y I e e FH A B sk Ay B M , To appreciate the importance of
correctly using managerial knowledge. ,14 AXZEE®E
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i/ HSCERFE AR | 1 Introduction

2 CH1 Management

3 CH2 Western Management Theories
4 CH2 Chinese Management Theories
5 CH3 Business Environment

6 CH6 Decisions Making

7 CH7 Planning

8 Review

9 Midterm Exam

10 CH8 Organizing

11 CH9 New Organizational Forms
12 CH11 Motivation

13 CH12 Leadership

14 CH14 Controlling

15 Case Study (1)

16 Case Study (2)

17 Final Exam
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