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BRI AL The course is to provide students with fundamental knowledge of contemporary
management including theories, concepts, functions, tools and issues that are
needed for their future jobs.
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1st Week: Introduction to Course. Ch1l. The Management Process

2nd Week: Ch2. Who are Managers and Entrepreneurs

3rd Week: Ch3. Managing Ethics and Diversity

4th Week: Ch4. Managing in a Global Environment

5th Week: Ch5. Decision Making, Learning. Creativity, and Innovation

6th Week: Ch6. Planning, Strategy, and Change

7th Week: Ch7. Organizing: Designing Organizational Structure

8th Week: Ch8. Organizing: Control & Culture

9th Week: Midterm Examination

10th Week: Ch9. Motivation

11th Week: Ch10. Leadership and Management

12th Week: Ch11. Effective Team Management

13th Week: Ch12. Effective Management of Human Resources

14th Week: Ch13. Communication and Information Technology Management
15th Week: Ch14. Operations Management: Managing Vital Operations and
Processes

16th Week: Ch15. Final Report #1

17th Week: Ch16. Final Report #2

18th Week: Finally Examination
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