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BRI AL The course is to provide students with fundamental knowledge of contemporary
management including theories, concepts, functions, tools and issues that are
needed for their future jobs.
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1st Week: Introduction to Course. Ch1l. The Management Process

2nd Week: Ch2. Who are Managers and Entrepreneurs

3rd Week: Ch3. Managing Ethics and Diversity

4th Week: Ch4. Managing in a Global Environment

5th Week: Ch5. Decision Making, Learning. Creativity, and Innovation

6th Week: Ch6. Planning, Strategy, and Change

7th Week: Ch7. Organizing: Designing Organizational Structure

8th Week: Ch8. Organizing: Control & Culture

9th Week: Midterm Examination

10th Week: Ch9. Motivation

11th Week: Ch10. Leadership and Management

12th Week: Ch11. Effective Team Management

13th Week: Ch12. Effective Management of Human Resources

14th Week: Ch13. Communication and Information Technology Management
15th Week: Ch14. Operations Management: Managing Vital Operations and
Processes

16th Week: Ch15. Final Report #1

17th Week: Ch16. Final Report #2

18th Week: Finally Examination

PRI R

% BT

S R E T
= TR

U IR

BT : (R

R

H7NE ¢ SRR T HEE
SO RO SRR
EINRE E e e
U ¢ W

S R B - B SRA
G R N LT e

(&

2




T - ARG

FH= ] B BREESUE
I A BEE

FHTAHE A EEERER A W
FH7NEE - RS

FTHE - PR EH2

F/VE - IR

BEHAENE | GREZEEEE  HE2HX , FEAHFAX
Tk e
P (RS BN A B RS S | SRR | ElER
5 BB HAMEENEGHECE | SREERHES R DEREER
S TR BB (E 2 RERRAE ST |, (EZEWIFR(PBLERE T , O
PR
BREREEEREHREES | sl DiER S OEERE
fEERE EH B
{EE © REREE ~ RA=
FE - =L
{5y ¢ 2015
ISBN : 978-986-341-185-7
HRAS 6
B iz
ERTERA fit




