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1.8 TR T AR AV E S P s ZaY ST A AR MES: | To be able to understand
preliminary concepts needed by a company, when undertaking production
activity. , 1 ZFHHIEk

2. DA AEEERRAZNE Y - FRERAR T fRE B THAYIRAE | Based on the
procedure of production, students are able to understand the process of production
management , 5 4rTREAE

SREA R I (2R A A EE AV - IRIVEEIASRTTA |, To be able to
identify problems of production management encountered by a company, and
provide proper decision-making , 3 EtE5E(h

4. FeRGERIEMERLRE B F AR e B T ARV EE S | To be able to recognize the
importance of applying production management methods correctly and
rigorously , 2 EHE

5.5EFI ] Excel #RAG AR R HE A= AE B H R - IAE [ IEREAYIRSR | To be able to
apply Excel to production management problems, and make right decisions , 13
EHRETT




6.5

EMEF AR E BT A ot (SR EEHAVE B AR |, To be able to apply

methods of production management to analyze practical production management

data
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Operations Strategy and Competitiveness
Project Management

Process Analysis

Product Design and Process selection
Strategic capacity management

JIT and Lean production system

Forecast

Aggregate sales and Operations planning
Scheduling Operations

. Synchronous manufacturing and Theory of Constraints
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