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e Ve Ay Production and Operations Management
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R AL The objective of this course is to introduce students the principles and concepts of
operations management. Questions and discussions are welcome in the class.
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o ST ERAE 4 Topics for this course include, but not limited to:

1. Introduction

a. Operations management

b. Competitiveness, strategy, and productivity
2. Forecasting

3. System design

a. Product & service design

b. Capacity planning




c. Facilities planning

d. Work measurement

e. Location selection

4. Quality

a. Quality management

b. Quality control

5. Inventory management & Scheduling
a. Inventory management

b. MRP and ERP

c. JIT and Lean production
d. Scheduling

6. Supply chain management
7. Project management

8. Waiting lines
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Week 1:Introduction
Week 2-4:Forecasting




Week 5-6:System Design

Week 7-8:Quality Management

Week 9: Midterm Exam

week 10-11:Quality Control

Week 12:Inventory management

week 13-15:Inventory Control

Week 15:MRP

Week 16:JIT and Lean production

Week 17:Scheduling & Supply chain management
Week 18:Final Exam

BETTHENE | xGEREEEEE | B85, FEEI
TIE |
EISEMTRE | SREER , 1FE
BRIMTREST | ERERER |
BOEWFERE  SREHER  FE
AEEERE ST, BRERY S5
FTEhaESY |, REHET £
IEEHE £ 1 Operations Management
{E& - William J. Stevenson
=5  McGraw-Hill
iy 1 2014
ISBN : 9789863411482
WA = 12
SEER
B
PRI AR




