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R AL An advanced study of the concepts and techniques used by management
accountants to assist decision-makers within organizations. More in-depth,
real-world scenarios will be discussed including CVP Analysis, Variable Costing,
Cost Allocation and Activity-B
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SRR R4 Chapter 1 — Management Accounting in the Information Age

Chapter 13 — Analyzing Financial Statements: A Managerial Perspective
Chapter 4 — Cost-Volume-Profit Analysis

Chapter 5 — Variable Costing
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Chapter 7 The Use of Cost Information in Management Decision Making
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Chapter 6 — Cost Allocation and Activity-Based Costing

Chapter 8- Pricing Decisions, Analyzing Customer Profit Ability, and
Activity-Based Pricing
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Chapter 9 — Capital Budgeting and Other Long-Run Decisions
(5) BEALHITEMHE (56 5 4H3ke 5 H 22 H, 2010 4F) ( 5Fam: =5 2 4H)
Chapter10 — Budgetary Planning and Control
() THEZSIE HmE H H, F) (#fm: 56 4H)
Chapter 11 — Standard Costs and Variance Analysis
Chapter 12 — Decentralization and Performance Evaluation
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Chapter 12 pp. 476-481 — Decentralization and Performance Evaluation
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Chapter 13 — Analyzing Financial Statements: A Managerial Perspective
Chapter 23 - Performance Measurement, Compensation, and Multinational
Considerations (Horngren, Cost Accounting 12/e 2006) (pp759-764, pp791-813)
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Chapter 1 — Management Accounting in the Information Age

How Successful Business are Creating Wealth in the New Economy
Chapter 2 - Chapter 3 — Job-Order Costing and Process Costing

Chapter 4 — Cost-Volume-Profit Analysis

Chapter 5 — Variable Costing

Chapter 6 — Cost Allocation and Activity-Based Costing

Chapter 8- Pricing Decisions, Analyzing Customer Profit Ability, and
Activity-Based Pricing

Chapter 7 The Use of Cost Information in Management Decision Making
Chapter 9 — Capital Budgeting and Other Long-Run Decisions
Chapter10 — Budgetary Planning and Control

Chapter 11 — Standard Costs and Variance Analysis

Chapter 12 — Decentralization and Performance Evaluation

Chapter 13 — Analyzing Financial Statements: A Managerial Perspective
Balanced Scorecard & Strategy Maps
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