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BRI Managers need to develop their interpersonal or people skills if they are going to
be effective in their jobs. Organizational behavior (OB) is a field of study that
investigates the impact that individuals, groups, and structure have on behavior
within an organization, and then applies that knowledge to improve an
organization’s effectiveness. Because OB is concerned with employment-related
situations, it emphasizes behavior on the job, absenteeism, employment turnover,
productivity, human performance and management. Organizational behavior offers
both challenges and opportunities for managers. It recognizes differences and
helps managers to see the value of workforce diversity and practices that may
need to be changed when managing in different countries.
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B. Foundations of Individual Behavior: ability, attitudes, job
satisfaction, learning.

C. Personality and Values

D. Perception and Individual Decision Making

E. Motivation Concepts

F. Emotions and Moods




For each of the above topics professor will give students the assignments, then all
the students have to group themselves, take group discussions and cooperate with
each other to identify and create solutions to the problems in the assignments.
Each group needs to deliver oral presentations and communication to the other
students to enhance their communication ability.
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R AR The evaluation of the final report

1. Every student should present the final report with PPT in 10 minutes.

2. Every student should play the role as a member of a jury to evaluate the final
report presentation and decide the score by himself/herself.

3. The pages limit: 10-15.







