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-Using Job Analysis and Competency Modeling
-Recruiting and Retaining Qualified Employees
-Selecting Employees to Fit the Job and the Organization
-Training and Developing a Competitive Workforce
-Developing an Approach to Total Compensation
-Measuring Performance and Providing Feedback
-Using Performance-Based Pay to Enhance Motivation
-Providing Benefits and Services

PRI

Week 1 (1) 714232Hn ~ 32F2 Introduction of the class and instructor.

(2) FPER%[EIE2 Acquaintance with students.

(3) fiE=RERFE A4 ~ SRFE4E51E Explain the syllabus and course structure.

(4) fEFEEEEA: 434 757 Explain team formation.

Week 2 (1) E24:474H Team formation.

(2) H%5% 01 &= ZEzf Overview Chapter 01. Introduction.

Week 3 (1) 5515 02 = TREEEL A JJEFEEH Overview Chapter 02.
Strategy and Human Resource Management.

Week 4 (1) 55#%55 03 = 4H4%:%5T Overview Chapter 03. Organizational
Design.

(2) Ffam/NHHAR B ZE 55 Discuss team project assignment.

Week 5 (1) #5175 03 = 4H&%z%:T (48 ) Overview Chapter 03.
Organizational Design. (Continued)

(2) =am/NHHAR B ZE 5 Discuss team project assignment.

Week 6 (1) 551755 04 Z T {E47r#7 Overview Chapter 04. Job Analysis.

(2) MR/ NHFIREFZEAER (FRERFEHS - REESH#E) Explain
requirements for team project basic information: company selection and marketing
plan overall structure (headings).

Week 7 (1) 55125 05 ZE A STEFEHE] - FHEEL3E35 Overview Chapter 05.
Human Resource Planning, Recruitment, and Selection.

Week 8 (1) 5175 06 = Fl|4fiEd=¢z= Overview Chapter 06: Training and
Development.

Week 9 (1) HAd &t (HREED ~ #{EE0) Midterm Examination (Coverage: All
chapters up-to-date materials). GOOD LUCK!

Week 10 (1) #7565 07 = 8505 E Overview Chapter 07: Performance
Evaluation.

(2) FEUNEIIREFEZEEAE R (FEREE S - REGERS) Submit team
project basic information via Flip platform.

Week 11 (1) 551755 08 = SRHE M- ENEHH Overview Chapter 08: Strategic
Reward Management.




Week 12 (1) 7 09 = A SJEE 2 B FEmH Overview Chapter 09:
Business Ethics in Human Resources.

(2) /INAHHEAR B ZEEREH745 | Team project progress report (in class).

Week 13 (1) 5175 10 = &5 T. L2 B{E#F: Overview Chapter 10: Employee
Safety and Health.

Week 14 (1) #5155 11 = 2 T ENEZC{FEEE Overview Chapter 11:
Employee Motivation and Disciplinary Management.

Week 15 (1) #5455 12 = H T.484 Overview Chapter 12: Leading
Employees (Leadership).

(2) #1325 BRX ASIEIRE T [4I9LHE R 702F] Overview Chapter 13:
International Human Resources Management. [If time permits]

Week 16, 17 /NaH PR B ZE CIHHH &

Week 18 HHZRZ= 48 Final Examination Week. 4032 /NHE R BRZE E IR
Submit Team Project Final Report via Flip Platform.
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SEER P sEFE ¢ AIRE EaRE b BRI TR SR 4EUE_E R RIS i il se it
(A& FIHYEEENRSEE) o - Class handouts: Timely/trendy supplemental materials
(e.g., current trends/issues) may be distributed in class or posted in the course
website.
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set by the University and the Department of Hospitality Management. Students
must familiarize themselves to relevant university regulations and are strongly
advised to follow all rules/policies accordingly.




