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FESRHH 1. The manager's jobs

2. International Management, Cultural Diversify, Technology and the Internet
3. Ethics and Social responsibility
4. Managing for Quality and Customer Satisification
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5. Essentials of Planning

6. Problem Solving and Decision Making

7. Specialized Technigues for Planning and Decision Making
8. Job Design and Work Schedules

9. Organization Structure, Culture and Change

10. Staffing and Human Resource Management

11. Leadership

12. Motivation

13. Communication

14. Teams, Groups and Teamwork

15. Essentials of Control

16. Managing Ineffective Performers

17. Enhancing Personal Productivity and Managing Stress

BEHH

SR

fEERE B — T BRI S RS B S

SEER E4EHEHE B RS MEE BEE BFEE & iEERERG
HIRAE F45 1 2014 47 10 HRhRIEEThi » &% BEZEE FH B2 -
IEAREGEE Joan Magretta /5 1 K N Xfb {5 : 2003/05

SR H I

BEER

FEEH A~ BOREERE Y 25 IR R A EHEE - 105 T BT R

& K TR EARARZED

A2 ERER 0

ﬁu%mm HEEE

ﬁ I:llZlI:l lé?%-g

?ﬁiﬁ%ﬁﬁ 2




