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1 Introduction: Multinational Corporations
2 Motivations and Means of Internationalization
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3 Mentalities of Internationalization

4 International Environment: Forces for Global Integration

5 International Environment: Forces for Local Differentiation

6 International Environment: Forces for Worldwide Learning

7 Discussion: Readings (1)

8 Discussion: Readings (2)

9 Midterm Exam

10 Worldwide Competitive Advantage: Goals

11 Worldwide Competitive Advantage: Means

12 Worldwide Competitive Advantage: Strategic Tasks

13 Organizational Structure of MNC: Failure of the Matrix

14 Organizational Structure of MNC: The Transnational Organization
15 Organizational Structure of MNC: Managing the Process of Change
16 Discussion: Cases (1)

17 Discussion: Cases (2)

18 Final Exam
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