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K ey | 1.Business crisis management and early alerting system

2.0perating procedure of business crisis treatment
3.0verall business diagnosis

4.Diagnosis of business external environment
5.Diagnosis of business core constitution
6.Examination of business management function
7.Evaluation of business performance

8.Financial ratios analysis

9.Design concepts of balanced scorecard

10.Four dimensions of balanced scorecard
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11.Balanced scorecard based on strategic viewpoint
12.Management procedure of balanced scorecard
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