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BRI The objective of this course is to guide students in the advance study of operations
management. Articles regarding the practices and theory of operations
management are addressed and discussed in the class.
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R A The class engages a seminar on the topics of operations management in
enterprises. The topics include, but not limited to:
1. Operations management - Competitiveness, strategy, and productivity
2. System, Product and service design
3. Forecasting and Capacity planning
4. Facilities and Location planning
5. Quality management
6. Inventory management
7. Scheduling
8. JIT and Lean production
9. MRPand ERP
10. Supply chain management
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10. Supply chain management
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