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B e R The mission of Master of Accounting Science(MAS) is to offer students a
platform for the lifetime study and to educate them to become professional leaders
with international vision, innovation, and ability to solve problems pragmatically.
General Prog
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(1) Tools for Planning and Control
(2) Cost Information for Decisions
(3) Financial and Non-financial Performance Measurement
(4) Quality and Just in Time
(5) Strategic Investment Decision and Management Control Systems

AR A SN EE ~ T K 22 H Management Accounting (STUT) Fall 2008

Chapter 1 — Management Accounting in the Information Age
How Successful Business are Creating Wealth in the New

Economy
Chapter 2 - Chapter 3 — Job-Order Costing and Process Costing
Chapter 4 — Cost-Volume-Profit Analysis
Chapter 5 — Variable Costing
(1) FELERI oA S A B B AR A (35 14HsR 10 H 25 H, 2008 4) (5F
S 555 4)
Chapter 6 — Cost Allocation and Activity-Based Costing
Chapter 8- Pricing Decisions, Analyzing Customer Profit Ability, and
Activity-Based Pricing
(3) (H{ESIAT ~ (FRFRBERARE R SR E T ABC & Activity-Based
Management

(55 3 4H#e5 11 H 22 H, 2008 4F) (Fam:56 7 4H)
Chapter 7 The Use of Cost Information in Management Decision Making

(2) FAoEHEET (565 24H% 11 [ 8 H, 2008 £F) (#¥am: =5 6 £H)
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4) EFEES EHEIFFEEHE Zero Inventory Production & Just in Time

Management (55 4 4H#7%5 12 H 6 H, 2008 4F) (3Fh: &5 8 4H)

Chapter 9 — Capital Budgeting and Other Long-Run Decisions

(5) EAZHTZEMREE (55 5 4Hke 12 H 6 H, 2008 ) (F¥am: 5 1 4H)
Chapter10 — Budgetary Planning and Control

(0) THEEM (55 04H¥ss H H, 2008 ) (FFam: 25 0 4H)

Chapter 11 — Standard Costs and Variance Analysis

Chapter 12 — Decentralization and Performance Evaluation

(6) (b BEETOEERETHE (56 6 40 12 A 20 H, 2008 4F) (FFam: =

2 7H)

Chapter 13 — Analyzing Financial Statements: A Managerial Perspective

(7) st RELTERSHE Balanced Scorecard & Strategy Maps

(55 7 ¢H#Hs 12 H 20 H, 2008 ) (¥am: 5 3 4H)

Chapter 23 - Performance Measurement, Compensation, and Multinational

Considerations (Horngren, Cost Accounting 12/e 2006) (pp759-764, pp791-813)

(8) B HHPEHIHIE ~ s = BA%E (Management Control Systems,

Performance I\/Ieasurement, and Compensation (Z£ 8 4H#z5 1 A 3 H, 2009 1)

(EI:I:LA % 4 Zﬂ)

BEIK A Course Description:
An advanced study of the concepts and techniques used by management
accountants to assist decision-makers within organizations. More in-depth,
real-world scenarios will be discussed including CVP Analysis, Variable Costing,
Cost Allocation and Activity-Based Costing, The use of Cost Information in
Management Decision Making, Pricing Decisions, Analyzing Customer
profitability, and Activity-Based Pricing, Just-in-Time Inventory Management,
Capital Budgeting and other Long-Run Decisions, Budgetary Planning and
Control, Standard Costs and Variance Analysis, Decentralization and Performance
Evaluation, Analyzing Financial Statements: a Managerial Perspective, and
Balanced Scorecard & Strategy Maps.  Students will be introduced to methods
currently being used by global businesses, including service firms and
Manufacturers.
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