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After completing this course, students will be able to:

1.Understand various strategies and related knowledge of the recruitment, staffing,
development, compensation and maintenance of employees.

2.Use the related knowledge and skills of HRM to business pratice.

3.0wn the connected service attitude and behavior of HR professionals.
4.Combine other business strategies to gain competitive advantages and advance
the total performance
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1.Introduction to Human Resources Management.
2.Strategy and Human Resource Planning.
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3.The Legal context of Employment.

4.Job analysis and Design.

5.Recruitment and Careers.

6.Selection.

7.Training .

8.Performance Management

9.Employee Development.

10.Employee Separation and Retention.
11.Pay Structure Decision.

12.Incentives.

13.Employee Benefits.

14.Colletive Bargaining and Labor Relations.
15.Managing Human Resources Globally.
16.Strategically Managing the HRM functions.
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