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e The mission of Master of Accounting Science(MAS) is to offer students a
platform for the lifetime study and to educate them to become professional leaders
with international vision, innovation, and ability to solve problems pragmatically.
General Prog

iz HAR R B  FREEASRIEAVE A NES 151 5 EES
(1) Tools for Planning and Control
(2) Cost Information for Decisions
(3) Financial and Non-financial Performance Measurement
(4) Quality and Just in Time
(5) Strategic Investment Decision and Management Control Systems

FRAE A4 SRRRANSE - HEE K 2% 2 H Management Accounting (STUT) Fall 2008

Chapter 1 — Management Accounting in the Information Age
How Successful Business are Creating Wealth in the New

Economy
Chapter 2 - Chapter 3 — Job-Order Costing and Process Costing
Chapter 4 — Cost-Volume-Profit Analysis
Chapter 5 — Variable Costing
(1) 1B Footh KA EADE T (5 14HEE 10 H 25 H, 2008 ) (&F
s 5 5 4F)
Chapter 6 — Cost Allocation and Activity-Based Costing
Chapter 8- Pricing Decisions, Analyzing Customer Profit Ability, and
Activity-Based Pricing
(3) EEHFHHT - TEREBERCARIE R AFEFETE ABC & Activity-Based
Management

(5 3 4H#Rke 11 H 22 H, 2008 F) (5¥am 5 7 4H)
Chapter 7 The Use of Cost Information in Management Decision Making

(2) FREHEGET (565 2 HE 11 A 8 [, 2008 ) (5Fam: 55 6 4H)
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(4) EFEEEEHNIGEESER Zero Inventory Production & Just in Time

Management (55 4 43R5 12 H 6 H, 2008 4F) (FF&m: 25 8 4H)

Chapter 9 — Capital Budgeting and Other Long-Run Decisions

(5) BEAL M ITEAHEE (55 5 4R 12 H 6 H, 2008 £F) FFam: 55 1 4H)
Chapter10 — Budgetary Planning and Control

(0) THERM (55 04H#e: H H, 2008 £F) F¥am: 55 0 4H)

Chapter 11 — Standard Costs and Variance Analysis

Chapter 12 — Decentralization and Performance Evaluation

(6) (b FET OB THE (55 6 4HkEr 12 A 20 H, 2008 ) (V. =

2 %H)

Chapter 13 — Analyzing Financial Statements: A Managerial Perspective

(7) “PrstorRELSRRE HE[E Balanced Scorecard & Strategy Maps

(5 7 ¢H#Hs 12 H 20 H, 2008 ) Ffam: =5 3 4H)

Chapter 23 - Performance Measurement, Compensation, and Multinational

Considerations (Horngren, Cost Accounting 12/e 2006) (pp759-764, pp791-813)

(8) EHFERIHIE - s & B45H (Management Control Systems,

Performance Measurement, and Compensation (55 8 4H¥#t5 1 A 3 H, 2009 4F)

(s 45 4 41)

BN RAH Course Description:
An advanced study of the concepts and technigques used by management
accountants to assist decision-makers within organizations. More in-depth,
real-world scenarios will be discussed including CVP Analysis, Variable Costing,
Cost Allocation and Activity-Based Costing, The use of Cost Information in
Management Decision Making, Pricing Decisions, Analyzing Customer
profitability, and Activity-Based Pricing, Just-in-Time Inventory Management,
Capital Budgeting and other Long-Run Decisions, Budgetary Planning and
Control, Standard Costs and Variance Analysis, Decentralization and Performance
Evaluation, Analyzing Financial Statements: a Managerial Perspective, and
Balanced Scorecard & Strategy Maps.  Students will be introduced to methods
currently being used by global businesses, including service firms and
Manufacturers.
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