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AR Managers in all types of organizations rely heavily on managerial accounting
information for decision making, planning, and control. The goal is to acquaint
students of management within the fundamentals of mnagerial accounting.
e We describe how management accountants provide financial and non-financial
information to help managers decide how best to deal with challenges and
opportunities.
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YA + Ch17 Process Costing

~ Ch18 Spoilage, Rework, and Scrap

~ Ch19 Balanced Scorecard: Quality, Time, and the Theory of Constraints
+ Ch20 Inventory Management, Just-in-Time, and Backflush Costing

+ Ch21 Capital Budgeting and Cost Analysis

~ Ch22 Management Control Systems, Transfer Pricing, and Multinational
+ Ch23 Performance Measurement, Compensation, and Multinational
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Considerations
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