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e Strategic management is an organizational process that focuses on the manner in
which an organization achieves sustainable competitive advantage. As the result,
strategic management focuses on how all the separate functional disciplines in an
organization
SRfZ B On completion of this course you will be able to:
identify and define the strategic management process;
conduct an environment analysis and a resource audit;
examine the nature of strategic choice from a wide frame of reference;
develop a strategic plan.
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BEUR A 1 strategic management

2 analysis of the external environment
3 analysis of the internal environment
4 stragegy at the business level

5 the competitive nature of strategy

6 straegy at the corporate level

7 acquisitions and mergers

8 strategy abroad




9 cooperative strategic management
10 corporate governance
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