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e Organizational behavior studies the influence that individuals, groups, and
structure have on behavior within organizations.

B A= In today’s increasingly competitive and demanding workplace, managers can’t
succeed on their technical skills alone. They also have to have good people skills.
This course is intended for helping both managers and potential managers to
develop those people skills.

R A A.Introduction to organizational behavior
B.Foundations of Individual Behavior: ability, attitudes, job satisfaction,learning.
C.Personality and Values
D.Perception and Individual Decision Making
E.Motivation Conecpts
F.Emotions and Moods
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EERE Essentials of Organizational Behavior
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