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e This graduate level course provides frameworks and models to design
manufacturing systems and supply chains. And, the course provides exposure to
key tactics and issues as they arise in system design.  Uses lectures (focus upon
quantitative analysis), computer exercises, and case discussions to introduce
various models and methods for decision support for network design and location,
capacity planning and flexibility, make-buy, and integration with product
development in supply chains.

SRfZ B The course objectives are to give students a managerial knowledge of basic supply
chain management concepts and principles by studying the theory of management
and technology and case studies to explore and experience in efficient supply
chain management.
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BER A 1. Introduction to supply chain
2. Demand planning and forecasting
3. Planning and managing supply chain inventory
4.  Supply chain network planning and designing
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5. Supply chain transportation
6. Supply chain information
7. Supply chain integration
8.  Supply chain performance measurements
9. SCOR and DCOR

10. Supply chain coordination and collaboration

11. Innovation and creativity in supply chains

12. Supply chain management solutions: case studies
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SEERE 1. Chopra, S. and P. Meindl, Supply Chain Management: Strategy, Planning and
Operations, ISBN-13:9780136094517, Pearson-Prentice Hall, 4th Ed., 2010. (38
HEHH)
2. Shapiro, J. F., Modeling the Supply Chain, ISBN-13:978-0495126096,
South-Western College Pub, 2nd Ed., 2006.
3. Simchi-Levi, D, P. Kaminsky, and E. Simchi-Levi, Designing and Managing the
Supply Chain : Concepts, Strategies, and Case Studies, ISBN: 0072357568,
Irwin/McGraw-Hill; International Editions, 3rd Ed., 2007.
anzoa=| Prerequisite: Logistics Management, Operations Research, & Marketing
Management
BEER Software:
1. Microsoft Excel, Liner Programming, Forecasting;
2. Lindo & Lingo by Lindo Inc., Student Edition (Freeware);
Hardware:
Project,Notebooks,PCs
EREEE 1. Classes will be as interactive as possible. Everyone is expected to participate in
class on time and to prepare by reading the appropriate chapters and/or papers
prior to the class meeting.
2. All homework and assignment reports have to be in electronic format and
submitted to STUT eLearning system (http://my.stut.edu.tw) on time.
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