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e In today’s world there are countless opportunities to make a difference. And more
than ever there is a need for people of all ages, from all backgrounds, with all
types of life experience to seize those opportunities that lead to greatness.
SRfZ B This course is about how leaders mobilize others to want to get extraordinary
things done. It’s about the practices leaders use to transform values into actions,
visions into realities, obstacles in to innovations, separateness into solidarity, and
risks into rewards. It’s about a climate in which people turn challenging
opportunities into remarkable successes.
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TE AR A Part 1 What leaders do and what constituents expect
Part 2 Model the way
Part 3 Inspire a shared vision
Part 4 Challenge the process
Part 5 Enable others to act
Part 6 Encourage the heart
Part 7 Leadership for everyone
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