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SRAE AT This course includes reading from the textbook, assigned problems, and case
discussion questions.

e HiE This course focuses on the use of accounting data in the management of an
organization.

M AL CPA PART.| FUNDAMENTALS AND COST-ACCUMULATIONS SYSTEMS

Ch.1 The Changing Role of Managerial Accounting in a Dynamic Business
Environment

Ch.2 Basic Cost Management Concepts and Accounting for Mass Customization
Operations

Ch.3 Product Costing and Cost Accumulation in a Batch Production Environment
Ch.4 Process Costing and Hybrid Product-Costing Systems

PART.Il COST MANAGEMENT SYSTEMS, ACTIVITY-BASED COSTING,
AND ACTIVITY-BASED MANAGEMENT

Ch.5 Activity-Based Costing

Ch.6 Activity-Based Management and Cost Management Tools

PART.III PLANNING, CONTROL, AND COST MANAGEMENT SYSTEMS
Ch.7 Activity Analysis, Cost Behavior, and Cost Estimation

Ch.8 Cost-Volume-Profit Analysis

Ch.9 Profit Planning, Activity-Based Budgeting, and e-Budgeting

Ch.10 Standard Costing, Operational Performance Measures and the Balanced
Scorecard

Ch.11 Flexible Budgeting and the Management of Overhead and Support Activity
Costs

Ch.12 Responsibility Accounting, Quality Control and Environmental Cost
Management

Ch.13 Investment Centers and Transfer Pricing

1




BSR4

PART.| FUNDAMENTALS AND COST-ACCUMULATIONS SYSTEMS

Ch.1 The Changing Role of Managerial Accounting in a Dynamic Business
Environment

Ch.2 Basic Cost Management Concepts and Accounting for Mass Customization
Operations

Ch.3 Product Costing and Cost Accumulation in a Batch Production Environment
Ch.4 Process Costing and Hybrid Product-Costing Systems

PART.Il COST MANAGEMENT SYSTEMS, ACTIVITY-BASED COSTING,
AND ACTIVITY-BASED MANAGEMENT

Ch.5 Activity-Based Costing

Ch.6 Activity-Based Management and Cost Management Tools

PART.III PLANNING, CONTROL, AND COST MANAGEMENT SYSTEMS
Ch.7 Activity Analysis, Cost Behavior, and Cost Estimation

Ch.8 Cost-Volume-Profit Analysis

Ch.9 Profit Planning, Activity-Based Budgeting, and e-Budgeting

Ch.10 Standard Costing, Operational Performance Measures and the Balanced
Scorecard

Ch.11 Flexible Budgeting and the Management of Overhead and Support Activity
Costs

Ch.12 Responsibility Accounting, Quality Control and Environmental Cost
Management

Ch.13 Investment Centers and Transfer Pricing

B2 AR R, e e, I TE R, B R,
FrEITA BfTE TS (F2E Y, v & SR E S o, e S B (HH %),
EEASE Managerial Accounting
SEERE Ronald W. Hilton. Managerial Accounting, 8th Edition, McGraw-Hill, 2008.
SfBRE Accounting
Open-mind
Open-eye
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