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BRI Financial Management in Health Care Organizations provides discussion on the

fundamental principles of finance, accounting, and budgeting for both short-term
and long-term assets and programs. Managers of health care organizations and
those aspiring to be

SRfZ B 1. Case studies threaded throughout the book provide a realistic simulation of the
management of a health care organization from a financial perspective

2. All varieties of health care organizational structures are addressed:
hospital-based, home health, managed care, and medical practices

3. Focus is on financial principles and decision making - not accounting
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PSR4 PART I: Introduction to Health Care Organizations.

Ch 1: Financial Management in Health Care Organizations.

Ch 2: Agency Problems and Agency Costs.

PART II: Tools.

Ch 3: Accounting and Cash Flow Analysis.

Ch 4: Organizational Diagnostics: Financial Statement Analysis.
Ch 5: The Time Value of Money.
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Ch 6: Valuing Assets.

Ch 7: Cost Behavior.

Ch 8: Budgeting and Variance Analysis.

PART IlI: The Financial Market Environment.

Ch 9: Financial Markets: Institutes, Risk, and Return.

PART IV: Selecting Long Term Assets and Programs.

Ch 10: The Basics of Capital Budgeting.

Ch 11: Special Topics in Capital Budgeting.

PART V: Managing Long Term Financial Assets: The Endowment.
Ch 12: Managing the Endowment. PART VI: Long Term Financing.
Ch 13: External Financing: Sources.

Ch 14: Procedures for Long Term Financing.

Ch 15: Access to Capital and Organizational Viability.

PART VII: Managing Short Term Assets and Liabilities.

Ch 16: Principles of Working Capital Management.

Ch 17: Cash, Marketable Securities, and Patient Accounts.

Ch 18: Inventory Management: Mathematics and Judgement.

Ch 19: Current Liabilities: Short Term Financing.
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