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BRI Strategic Management is a capstone course that requires a lot of effort by students.
This is intended to be a big-picture course where you will learn main strategic
concepts integrating the knowledge you have gained in the core business
curriculum.

e HiE The goal of this course is to provide students with an understanding of why some
firms outperform others and to enable students to formulate and implement
value-creating strategies.

M AL 1. SRHSE PR B R 550 5+
2. HMNEREREE AT
3. ERER T
4. FEEJERIG
5. Wi PR ELS R EE
6. /A HE]JE RIS
7. JEOF el e RO
8. BHPEERIE
9. EfRERME
10. AENEH
11, SHARES T Bz
12. RIgSEE
13. RS PEAISE S0

TR A 1. Strategic Management and Strategic Competitiveness

2. The External Environment Analysis

3. The Internal Environment Analysis

4. Business-Level Strategy

5. Competitive Rivalry and Competitive Dynamics
6. Corporate-Level Strategy

7. Acquisition and Restructuring Strategies

8. International Strategy




9. Cooperative Strategy
10. Corporate Governance
11. Organizational Structure and Controls
12. Strategic Leadership
13. Strategic Entrepreneurship
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