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EN | Unit1 Management Thoughts

chl Introduction to management
ch2 Management theory
ch3 Environment of management

Unit2 Planning

ch4 Concepts of Planning
ch5 Decision making skills
ch6 Strategic planning

ch7 Strategic management

Unit3 Organization

ch8 Concepts of organizing
ch9 Organization designing
ch10 Staffing and human resource management

Unit4 Leadship

ch11 Stimulating employee

ch12 Leadership

ch13 Team management

ch14 Communication and Conflicts in organization

Unit5 Control

ch15 Control in organization
ch16 Operational management
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