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	課程名稱
	高等作業管理

	課程編碼
	1GM00301

	系所代碼
	19

	開課班級
	博研經管一甲 

	開課教師
	施武榮 

	學分
	3.0

	時數
	3

	上課節次地點
	二2 3 4 教室E0610

	必選修
	必修

	課程概述
	The objective of this course is to guide students in the advance study of operations management. Articles regarding the practices and theory of operations management are addressed and discussed in the class. 

	課程目標
	

	課程大綱
	The class engages a seminar on the topics of operations management in enterprises. The topics include, but not limited to:

1.
Operations management - Competitiveness, strategy, and productivity

2.
System, Product and service design

3.
Forecasting and Capacity planning

4.
Facilities and Location planning

5.
Quality management

6.
Inventory management 

7.
Scheduling 

8.
JIT and Lean production

9.
MRP and ERP

10.
Supply chain management



	英文大綱
	The class engages a seminar on the topics of operations management in enterprises. The topics include, but not limited to:

1.
Operations management - Competitiveness, strategy, and productivity

2.
System, Product and service design

3.
Forecasting and Capacity planning

4.
Facilities and Location planning

5.
Quality management

6.
Inventory management 

7.
Scheduling 

8.
JIT and Lean production

9.
MRP and ERP

10.
Supply chain management



	教學方式
	

	評量方法
	

	指定用書
	Operations Management 

	參考書籍
	

	先修科目
	

	教學資源
	

	注意事項
	

	全程外語授課
	1

	授課語言1
	英語

	授課語言2
	

	輔導考照1
	

	輔導考照2
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