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	課程名稱
	組織領導研究

	課程編碼
	Y0M08301

	系所代碼
	0Y

	開課班級
	碩研人資一甲 

	開課教師
	丁文生 

	學分
	3.0

	時數
	3

	上課節次地點
	五2 3 4 教室S301B

	必選修
	選修

	課程概述
	In today’s world there are countless opportunities to make a difference. And more than ever there is a need for people of all ages, from all backgrounds, with all types of life experience to seize those opportunities that lead to greatness.

	課程目標
	This course is about how leaders mobilize others to want to get extraordinary things done. It’s about the practices leaders use to transform values into actions, visions into realities, obstacles in to innovations, separateness into solidarity, and risks into rewards. It’s about a climate in which people turn challenging opportunities into remarkable successes.

	課程大綱
	Part 1 領導者的作為與擁護者的期許

Part 2 以身作則

Part 3 喚起共同願景

Part 4 向舊習挑戰

Part 5 促使他人行動

Part 6 鼓舞人心

Part 7 人人都是模範領導



	英文大綱
	Part 1 What leaders do and what constituents expect

Part 2 Model the way

Part 3 Inspire a shared vision

Part 4 Challenge the process

Part 5 Enable others to act

Part 6 Encourage the heart

Part 7 Leadership for everyone



	教學方式
	課堂教授,分組討論,口頭報告,專題演講,

	評量方法
	自行設計測驗,作業／習題練習,口頭報告,課堂討論,課程參與度(出席率),

	指定用書
	Leadership in Organization (7th ed.)

	參考書籍
	一、高子梅譯(2004) 模範領導 台北：臉譜出版

二、羅竹茜譯(1996)領導自己 台北：麥田出版

三、DuBrin(2004)Leadership(4th ed.)NY：Houghton Mifflin

四、蔡培村、武文瑛著(2005)領導學(一版二刷)高雄：麗文文化

五、Daft,Riehard L(2008)The Leadership Experience(4th ed.)Mason,OH：Southern-Western

六、相關期刊論文



	先修科目
	

	教學資源
	一、電腦

二、投影機

三、一般教學設備

	注意事項
	

	全程外語授課
	0

	授課語言1
	華語

	授課語言2
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